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What is DESIGN?





DESIGNER
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visuals > objects > interactions > services > systems > society



Why design?



McKinsey



This is design thinking
This is design doing



Design thinking. 
Design for non-designers.



Design thinking is a human-centered
approach to innovation that draws from the 
designer’s toolkit to integrate the needs of 
people, the possibilities of technology, and the 
requirements for business success.

—TIM BROWN, EXECUTIVE CHAIR OF IDEO



designthinking.ideo.com
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Double Diamond
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Double Diamond framework (Nessler, 2018)



https://designthinkingforeducators.com/

https://designthinkingforeducators.com/


Putting the human 
back in the loop.

Or in the IT project.



Empathy. Understand. Mentalisation.



User-centric.
Step into their shoes.

Photo by Loyal Deighton on Unsplash

https://unsplash.com/photos/OWngon1Q0yY%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Understand. 
Do not assume.

The real problem. In context.



Design is a holistic approach.
The entire picture.



Map the user journey



Reframing the question.



Open questions.The five whys.
Observe.



How well do you know
your own business?



How well do 
you know your
customers’ 

needs?

Photo by Elevate on Unsplash

https://unsplash.com/@elevatebeer%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Before buying Bid & buy Receiving Using Maintenance End-of-life

CUSTOMER NEEDS

YOUR OFFERING

TOUCH
POINTS

Map the 
touchpoints

Where can you 
add value?

Great Pipes customer journey



Before buying Bid & buy Receiving Using Maintenance End-of-life

CUSTOMER NEEDS

YOUR OFFERING

TOUCH
POINTS

What touchpoints 
are needed?

How do you offer the 
new services?

Great Pipes customer journey



The user is not God.
The designer is.



Organise insight. Find patterns. 
Start doing.



Experimentation



Prototype 
everything



Prototype early. Learn faster. 
Reduce risk.



37
Bilde av Mark Congiusta @ Flickr

WIRE FRAMES

https://www.flickr.com/photos/interactivemark/


Build a prototype 
and test it.

From desktop to 1:1 mockup





REALISTIC RELEVANT



It will hurt a little.

Photo by Brian Patrick Tagalog on Unsplash

https://unsplash.com/@briantagalog%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Getting lost in the forest.
Believe in the process.

Photo by Sebastian Unrau on Unsplash

https://unsplash.com/@sebastian_unrau%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/%3Futm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Design for implementation.



Design doing.

designthinking.ideo.com



PROTOTYPE

• Early. 0-stage
• Validate need.
• Validate core functionality.
• Simple. Easy to change, 

improve. Development in 
iterations. 

• It is obvious that it is not the 
final solution.

• Short term.
• Little training. 
• Inexpensive

PILOT

• Phase 2 or later.
• Larger scale testing. 
• Implementation in organisation.
• More refined. MVP. Changes 

possible. 
• Looks like the final solution we 

believe in. 
• Self-going with some duct 

tape. Long-term testing. 
• Training will be given
• More demanding.



Design for impact.
Easier with a people-centric approach.



Design for sustainability

Social

People, planet, profit



One word.



REFUSE



Circular design.



Circular economy strategies. Source: PBL (2017). Circular economy: measuring innovation in the product chain, J.Potting, M. Hekkert, E. Worrell et al.





Design a service.



Pump, valve, pipe as a service.



Toolbox.









Get out of the building.
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That’s where
the magic is



Harald Sævareid | harald@akuna.no | +47-92081006 | @saharald

Hire a 
designer.


