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Lean-bespk hos Apply 19.02.20

* 0900 - 0915, Registrering & kaffi Kaffiomradet utenfor Auditoriet

0915 - 0930, Velkommen & Safety introduksjon til Apply Auditoriet Frode Berge & Astrid Aadngy

« 0930 - 1015, Apply sin LEAN reise Auditoriet Astrid Aadngy & Vigdis Jgsang

« 1015 - 1045, Deltakerne deles inn i 2 grupper, roterer pa 2 stasjoner; 2 ulike mgterom Astrid Aadngy & Vigdis Jgsang &

Ashild Svennevik
Obeya mgte

24 timers mgte

« 1050 - 1100, Oppsummering & Spgrsmal Auditoriet Astrid Aadngy & Vigdis Jgsang



Safety intro to Apply Atrium




T H I S I S AP P LY 30 Hammerfest

400 NCS

Founded 1979

180 B
Personnel 1200 el

450 Stavanger

Revenue 2,0 BNOK

Order backlog 7,5 BNOK

170 Krakow

23.02.2020



selskap

* Moreld - stort industrikonsern basert pa 20 selskaper
* 3600 ansatte
* Omsetning 2020 - 9.6 MrdNOK
e 10 lokasjoner
* Det enkelte selskap vil fortsette a operere
under sitt eksisterende navn med eksisterende ledelse
e HitecVision er eier av industrikonsernet

* Moreld vil bygge videre pa kompetansen og
markedsposisjonen til hvert av selskapene i konsernet

* Stgrrelsen og den finansielle styrken vi far som del av det
nye konsernet vil gjgre oss bedre i stand til & etablere nye
virksomhetsomrader, sammen eller hver for oss




Continuous Improvement

LEAN Projects Digitalisation

% ) [
Project efficiency & LEAN methodology

Reduced execution time and cost
&
Increased business profitability

\LJ ¢ i

Flexible Organisation Partnerships
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This 1s APPLY

Karsten Gudmundset

Ronny Meinkghn Cecilie Drange
CFO VP BD

Astrid Aadngy
VP HSE&Q

Brynulf Nodland (RCJER L CITE BT

VP Resources & Technical

Kjell Ove Lie Nine Andresen Trond Grytten Kenneth Skramestg Gunnar Dirdal

B VP M&M VP Larger Projects VP Studies VP System Technology 3D Spatial Data Acquisition*

Services

B ProjeCt Support Proje?ts ] Lm Lm Lm Lm L ProjECts e
Services

mmmm Engineering

Construction &
Operations

* - 3D spatial Data Acquisition provided by Apply Capnor, a fully owned subsidiary



We have

INTEGRITY

Vi er palitelige.

Vi unngar snarveier som gar
pa bekostning av Kvalitet og
HMS.

Vi mgter vanskeligheter og
utfordrende situasjoner med
kompetanse og trygghet.

Vare verdier

We are

ATTENTIVE

Vi ser og utvikler potensialet
hos vare kollegaer.

Vi viser omsorg og vi stgtter
hverandre i
arbeidshverdagen var.

Vi lytter.

Vi er inkluderende og vi

respekterer hverandre.

Vi har vilje til a lykkes, vi er
fokuserte, dedikerte og
entusiastiske.

Vi er modige nar det gjelder —
vi tar imot utfordringer og er
villige til 3 gi det lille ekstra.

We are

/. DYNAMIC

i er fleksible og har et
apent sinn.

Vi tar imot nye utfordringer
— klar til 3 endre og tenke
utenfor boksen.

Vi er opptatt av kontinuerlig
forbedring og a skape nye
l@sninger for kundene og

fremtiden.




Apply Best Practice

Customer focus \

>

Just-in- Quality \
(time // \ g

(Jidoka)

~ Pul Sy  vision
' Involvement
Robust . _
BUSRRENN/ "  Suggestions
i k S Improvement team ‘

Standardization

Stability

ERY

Values: Dynamic, Passion, Integrity, Attentive
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HSE Performance

TRIF & SIF - Injury Frequency Sickleave [%]
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Striving to improve - Our LEAN history

the timeline from the beginning..

= 'L = 01/2019 ‘ LEAN
~{iin » A Dlgltallzmg
12/2018
04/2018 ‘
10/2016 . LEAN in
09/2 Valhall DU
. (EPCI)
08/2016 ’ LEAN in

02/2016 LEAN Ringhorne DU
Step Change

ange
completed

12/201 5

LEAN
Aasta Hansteen
DigiLEAN  (O&ES)

08/2015

0612014 092014 32015 052015 @ LEAN 1 it prjc
LEAN
’ Baats (Ca0) Goliat M&M
LEAN N NEw Statoil M&M
GFC Subsea Compr.  Lundin o tracts |
EOPSIde " E.Grieg
LEAN in ompleted offshore
Apply VIP Contract LEAN partner; | EAN started in Statfjord installation work 2 mam
its-:ilgy'l ¢ «Samarbeidsutvikling»  Statoil M&M, B/C F&G Mmonths before plan
pilo Bergen
GFC Subsea performed «analysis» Upgrade
Compr. of the GFC Subsea
Topside Compr. Topside project
LEAN education for Our LEAN journey has started, and

internal LEAN coaches

continue with speed and focus



VSM - Value
Stream Mapping

|dentification of activities in the
current workflow and activities
that do not provide value to
creation of value (waste)

» Customer Value

* Flow efficiency




24h Target Boards Meetings

o o, T
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LEAN in an alliance project - Valhall IP

B
e p—
T N 1
o — =
v -E -
o —
T —
S LY
T R
= —
— N
- _/—'——\‘
I -
.

Control system boards = Engineering board

Backward planning -

basis for phase / lookahead plans
(«last planner»)
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= Cloud-based 24 h LEAN target boards allow team members in Bergen, Stavanger and Krakow to simultaneously share and

LEAN success med DigiLean

prioritize tasks efficiently

= |Internal deliveries / outstanding actions shown clearly on target boards for follow-up at lowest level

= Qutstanding deliveries are clear and team can take needed actions

" . @ @ @ @ @
Engineering < Week35 > O 6‘ a & &) &) (&) (- T /
Equinor VEM Enginearing EJE BOE SAN APB DE
Instrument/Aut Prosess/mech/HVAC/maint Piping Technical Safety Eng management
& J5A
Hywind
follow-on
+# -
K]
o
LU
26 GogBCo49-A- €  GosBCO42-A-AX-0001 GOBBCO42-A- G08BCO49-A- [ Standard
AX-0001 NY Internal design frozen tasks AX-0001 AX-0001 NY leveranser ha
VENTILTYPE GOSBCO42  Maintenance Internal VENTILTYPE mer fokus i
FOR design frozen FOR studiefaser
BUFFERGASS + &  tasks BUFFERGASS y 2
Internal LCI2 G08BC0A2 Internal LCI2
tasks tasks
-
GOBBCO49 # - GOBBCO49
- -
o & - GOBBCO49-A- & &SN
'E = AX-0001 NY
5 Lo
o A
£ comcoA @ VENTILTYPE
AX-0001 FOR
Internal design BUFFERGASS
frozen tasks Internal LCI2
Gosacoaz tasks

GO8BCO49
> a

. a
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CIT - Continuous Improvement Team
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«STEP CHANGE »

- organized as a project

2016-2018

Project manager

Lean Coaches

Vigdis Josang

Astrid Aadngy

Elin Lunde

Ashild Kolste Svennevik
Elisabeth Jebsen

Carl Hakon Jarste

Steering Committee

Karsten Gudmundset
Brynjulf Nodland

Project Control

Kjell Ove Lie

Arne Andersen (plan)
Gro Lygre (cost)

Ronny Meinkghn
Astrid Aadney
Rune Odland
Maruis Sunde

Jon Fredrik Myge

CIT-24 From engineering
to jobcard

CIT-25 PEM presence
in plan

CIT-26 Installation
Method

CIT-27 Simplified
[Environmental compliance

CIT-28 Requirements for
Constructability review

CIT-29 Estimation norms
for Engineering

Owner: Brit Kari @vrebg
Coach: Vigdis Jesang

Thomas Johansen
Aagne Habbestad

Owner: Gro Lygre
Coach: Vigdis Jesang

Owner: Bjern Eriksen
Coach: Vigdis Jgsang

ild Tenmark

Owner: Anneli Jenssen
Coach: Ashild Svennevik

Owner: Judith Andersen
Coach: Ashild Svennevil

Owner: Gro Lygre

Coach: Ashild Svennevil

————— [~======" [ ]
CIT-30 System for CIT-31 Requisition of CIT-32 CIT-33 CIT-34 CIT-35
Supplier follow up fab items Digitalization Offshore rotation Surplus material Piping Processes
Owner: Trish Espedal Owner: Trish Espedal

Coach: Elin @. Lunde

Coach: Elisabeth Jebsen

oar Hoydal

Owner: Bjarte Haugland
Coach: Vigdis Josang

jarte Haugland

Owner: Brynjulf Nodland
Coach: Vigdis Josang

Owner: Astrid / Ronny
Coach: Vigdis Jgsang

yolf Heigre
jell Jarle Sandve

Owner: Brit Kari @vrebg
Coach: Vigdis Jgsang

‘Tor Erik Ekornes
otr Mankiewicz

AR

P

APPLY T




Folder Name:

«Step Change»

Description:

Apply Sgreo

project

| |Apply Sgrco |

CIT 24 - From Engineering to jobcard (STEP CHAMNGE - Closed)
CIT 25 - PEM presence in plan (STEP CHANGE - Closed)

CIT 26 - Metodedokument (STEF CHANGE - Closed)

CIT 27 - External environment Goliat MM {STEP CHAMGE - Closed)
CIT 28 - Technical safety Goliat MM (STEP CHAMGE - Closed)

CIT 29 - Forbedret estimering (STEP CHANGE - Closed)

CIT 30 - System for Supplier Follow up (STEP CHANGE - Closed)
CIT 31 - Requisition of fab items in VEM (Closed)

CIT 32 - Digitalization of tools {STEP CHAMNGE - Closed)

CIT 33 -Allocation of Offshore Resources (Closed)

CIT 34 - Surplus material (STEP CHANGE - Closed)

CIT 35 - Piping Processes (STEP CHANGE - Closed)

CIT 36 - Effektive avrapporteringsmgter Statoil VEM (Closed)

CIT 37 - Technical Safety Improvements (STEP CHANGE - Closed)
CIT 38 - Structural Improvements (STEP CHANGE - Closed)

CIT 39 - Mechanical Improvements (STEP CHANGE - Closed)

CIT 40 - Process Improvements (STEP CHANGE - Closed)

CIT 41 - Instrument, Telecom Controls Improvements (STEP CHANGE - Closed)
CIT 42 - Electrical Improvements (STEP CHANGE - HOLD)

CIT 43 - Fabrication process (STEP CHANGE - HOLD)

CIT 44 - Operations support Improvements (STEP CHANGE - Closed)

CIT 45 - Maintenance Improvements (STEP CHANGE - Closed)

CIT 46 - EL-numbers in IFS (STEF CHAMNGE - Closed)

CIT 47 - Max PID (STEP CHAMGE - Closed)

CIT 48 - Contracting improvements (STEP CHANGE - Closed)

CIT 49 - Improve process FEL 1 — 3 (STEP CHANGE - Open)

CIT 50 - E3D - Automatic drawing production (STEP CHANGE - Closed)
CIT 51 - Competence management improvements (STEF CHANGE - HOLD)
CIT 52 - Materials (STEP CHANGE - Closed)

CIT 53 - Mobile Solutions (STEP CHAMGE - Closed)

CIT 54 - Automatic weight reporting (STEP CHAMNGE - HOLD)

CIT 55 - Portefglieplanlzgging (STEP CHANGE - Closed)

CIT 56 - Low Carbon Future (STEP CHANGE - HOLD)

CIT 57 - Dashboard solution {(STEP CHANGE - Closed)

CIT 58 - Tool Pool (STEP CHANGE - Closed)

CIT 59 - Integrated change management (STEP CHANGE - Closed)

CIT 60- Estimating Marms -Installation {(STEP CHAMGE - Open)

CIT 61 SIL-prosesser og kursing ((STEF CHANGE - Closed)

CIT 62 - Mobile solution Jobcard og MC (STEP CHANGE - Closed

CIT 63 - Automatize data transfer from E3D to IFS (STEP CHANGE - Open
CIT 64_A4F 01 - Mobility NovecaCura
CIT &5 - Commissioning System

CIT 66_A4F 02 - Virtual Fartner Concept
CIT 67_A4F 03 - Borderless Performance_Office365
CIT 68_A4F 04 - Dashboards_Datawarehouse

CIT 69_A4F 05 - Safran 7.2 ILAP

CIT 70_A4F 06 - Onix Clouds

CIT 71_A4F 07 - Upgrade COMPLY

CIT 72_A4F 08 - Implement Visma

CIT 73_A4F 09 - ChatBot Compendia

CIT 74_A4F 10 - Snow

“ t 4
B \ 2.Clarify the Problem

. [

1. Initial Problem Perception
(Large, vague, complicated problem)

Y

The “Real” Problem )

When, Who
Where, Which
What

Grasp the
Situation 3. Locate Areal

Point of Cause

" poc Y

ey - Basic Cause and Effect
Wiy? Direct Investigation
; ’ Cause
[
ru— Couse
Cause l Why? 4, 5-Why? Investigation
Investigation e - of Root Cause
Cause
l Why? ‘
—
.............. el
A
§. Countermeasure \,}(’(
Y : ) o
6. Evaluate ’
Y

1. Standardize

NPPLY’
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Link til Development A3

N3

m IMPROVEMENT / DEVELOPMENT PROJECT CHARTER

Projest names: CIT-HMNMN: Mar

nf the CIT Sponsor/ ewner®; | Parsm g the process ond s

4_Root Cause Anclysi
Project manager: Date establish: Date vpdated: | Lost A3 v b e el N
et relatondi
;[ Team members: S
| . urher
. 7. Measure | Analyze Wiois crer susion | couest e
®  Summarize the improvement project / problem from the b ®  |MPORTANT! Simplify processes before digitalization! [W5M os is, Fishbone / 5 Wy if relevant) bk el e i s
®  Provide histerical context ond timeframe, odd histerical trend grophs ®  Use problem solving A3 if necassary sc Atensh tsene s AW =
. ion plan
® Why is this important to the business? =2 T IR
#®  How does it fits with strotegy? o .
o {1 s it strategy 8. Detailed praject plan
2. Goals and ehjectives [what iz secens) | Beogect e stune [ delneeiycs Chimer Proposed
Project objectives Project benefits o g
*  Overall purposes of the project *  Measurable fargets (SMART) o “"“‘"”""""‘MMM‘;mmm‘“ . : Tolow 5 e o ar s hor
e o T o e larrin, bt ld o
*  How will the improvement be helpful2 ® What process or metric will be improved? e . ‘huw:vmmvuyve;mo'nuvmnﬂums
*  Soff / subjective abjectives * What will be reduced or increased? By how it ot Y Lo e piec oot et oo evrdte |+ o dave et 1o o g o
s S Rl Ty Ty much? By when? Realistic or wishful fhinking? e Axaemndhion ) e S "
S D e bty whers s 10 b fona
formats® Or, altematively, OPEX or GM%E * ‘What assumpfions are the basis for the froied subictisrishy oy .
savings? calculation® —
®  Savings ; profits in money? / o }mem : }E‘n'."mm» ! | [ [ e
3. Scope definition | project deliverables [Friablish boundaries) - (i |
Deliverables [ In bounds Qui bounds - = e =
® ‘Which process / system / product to be = ‘What will not be included in the project? - RT;;m L ILD‘:': 2 i‘:ﬂ‘ &
improvad? ®  “What is off table due to resources?
® ‘wWhat will be indeded in the project defiveries? = ‘What are the givens or assumpfions for tha X
® ‘Which program / area / geogrophy® praject? ' 2
®  Be realistic vs ovoiloble time, resources. £
s Add a graph or vpdated process fo visvolize
4. Timeline Cverall miestane / dafivery schedie *  How should we measure that estimated savings 3 yealized when the project is completed?
*  Huos the improvement been successful and will it be o tad2
.3 Tralning & * Do we need fo adjust
al r

Unclear situation /
problem

5. Custemers | stakeheolders whs he: o role or interast in fhe sucess: of the crajaeit

Role | pasition Success C

10. Standardization

% System(s) modified / upgraded?

*  Processes Waork instructions [/ cheddists updared?
BBk Wkt il ocavant The gratect 1 Shcceia Tt auiacle *  How do we need fo frain people on the new standord?

S e : * |f changes are made in a process, then describe briefly where this is to be found in Comply CI e a r S C O p e / d efi n e d

* (Consequences | impac?®

e oy ey N development project

S P e TV RPIE Actual total costs (MOK) Acteal annual sovings [MOK]) ?j:_:ripmn:l
(NOK NOK (Drescription) {Drescripiion) — o e =
Add ber h Add ochisved he Add ochi d 1 il Add ochieved t il
Enter number here Enter mumber here Add torget number Add torget number Ll i L il el T e T



OBEYA meetings

- weekly status meetings of each CIT

All improvement work is driven by self
motivation in small groups (Continuoues
Improvements Team)

Weekly reporting (Obeya room) - Status &
progress

High focus on (A3):
* Present situation
+  Wanted situation
+ Implementation / KPI's




CIT-24: From Engineering to Job Card

1. Background

What is the background for establishing this improvement group?

e Markedsituasjonen krever besparelser innen engineering, og prosessen fra engineering til jobbkort er
veldig tidkrevende.

e Dette er en stort sett en intern leveranse, sa her kan vi selv bestemme mellomproduktene.

e Effektivisering i prosessen med & lage jobbkort gker var engineeringsproduktivitet, som videre bidrar fil
gkte prosjektmarginer

e Mandatet til CIT gruppen er a redusere antall ledd i arbeidsprosessen, automatisere jobbkortproduksjon
og legge ansvaret for sluttproduktet over pé engineering.




Historic and planned development

Step Change» KPI's Periode 1-2018
Impropemant Stats N Sy Ol
2014 2015 2016 2017 2018 1. StepChange project progress (% complete) 100% on schedule farget W 3k %740 connows
1o, StepChange group completion (closed groups ace plan) — 00% on quarterlyscheduled cosed groups 85,8% N/Alj!@ Continous
1, StepChange projectprogress (Budget vs actue osl) 100% onbugget w0% w0%  588% 0 Continous
= [ L. Engineering Mhrs/Tomnes {Statoil M) S-S reducton [2016-2008vs 2010- 015 by 02-2018) o Tk ek omms) odms ]
" 3, Projectproductivity (Statoil M) <0804018 o om o0 0o
4, Aecumulated gross margin prefabicafion (Stetoil M)~ 20MNOK Q4018 13 41 1u0 o
= § Confractgross margin (MM 210h QI8 0% 1% 68% 0 s i
| T
m | -
—2014
a0 Target 2017

—Target 2018




Productivity improvement

Engineering Mhr / ton handled weight
Total forbedring pa 70% +

Alle installasjoner

2011-13




Savings using mobile terminal
warehouse

. Plukkeliste/plukiing >,  LPECrekviisioner N
og fiytting og utkall fra
g TyLing |lewerandg

12,5 thmer - :
5 tirmer

62%
besparelse

Faktisk ny l@sning Totalt 8,4 timer




LEAN award to Apply

 «TPM-Lean InsplraSJonsprls 2015»

STEP/CHANGE “Apply4 Future .



A4F 2019 (Apply4Future) Organizatio

Project Engineer Projectmanager | _ Steering Committee
sl R S S Brynjulf Nodland
TBN Karsten Gudmundset
Kjell Jarle Sandve Ronny Meinkshn
Svein Ove Nygard
Project Control Kjell Ove Lie
Lean Coach Kristian Helland
Vigdis Jesang Arne Andersen (plan) Astrid Aadnoy
Aihild Svanniavik Gro Lygre (project control) Bjarte Haugland
Elizabeh Jebsen
Victoria @vrebo
A4F-01 A4F-02 A4F - et
-03 Borderless A4F-04 Dashboards & F-05 Safran I IFS Uparade
Mobility Novacura Virtual Partner Concept] Performance / Office369 Datawarehouse cl Pg

Coach: Vigdis Jesang

Coach: Elisabeth Jebserny

Coach: Vigdis Jesang

Coach: Vigdis Jesang

Coach: Vigdis Jasang

Peder Baen Trond Stene Bjern Inge Markhus Svein Arve Nygaard Ejalll-fje :a;gladr:'d
Sveinung Helgesen Alexander Skoland Cecilie Drange Martin Pedersen Sveiung Helgésen G;e y arle Sandve
Kiell Jarle Sandve (deputy) Christine Skaar Ottesen Sveinung Helgesen Plan Lead #chproj B'm' ﬁr? )
Bjorn Eriksen Magne Habbestad Bard Fosse (Kjell Jarle Sandve, irgit Malmin
Bodil Surdal Roar Hoydal Marius Sunde Bjarte Haugland) Kf_ersh Krohn
Mette Danielsen Robin Vottestad Lars Mo TBN, HR E'"?)Stbﬂ Lunde
Bjorn Eriksen Svein Ove Nygard obin Vottestad
vo Nalezen Vegard Haugeto
Beate Deak Line Aarestad
Elisabeth Sylta Maiken Nilsen
—— 1 | GeirAndersen HoMe RO
- . r\l:.'yguuuau wigiernasii
, i l Prosjektingenior
AAE-12 Oppleeringsansvarlig
= A4F-07 A4F-08 A4F-09 A4F-10 e :
FEFLT EaneE e Upgrade COMPLY Implement Visma ChatBot Compendia Snow D'g'ta;:rf:;ftm"s
Coach Ashild Svennevik Coach: Vigdis Jesang Coach Ashild Svennevik Coach: Victoria @vreba Coach: Vigdis Jesang Coach: Vigdis Jaesang
Keyghobad Maleknasri Elin Lunde Irene Selland Bjern Inge Markhus Azfor Ali
Mette Danielsen Ashild Svennevik Keyghobad Maleknasri Anne Karen Wannberg Kjell Jarle Sandve Sindre Tellevik
Bjarte Haugland Victoria @vrebs Bodil Surdal Geir Andersen Trond Heiberg Jon Ivar Monsen
Elizabeth Jebsen Anne Karen Wannberg (Bjarte Haugland,
Kjell Jarle Sandve Geir Andersen Kjell Jarle Sandve)

Kathrine Mauland
Vegard Haugeto
Ame Sandnes
Astrid Aadnoy




A4F2020

Project i | Project manager Steering Committee

Brynjulf Nodland
Karsten Gudmundset
Nine Andresen
Ronny Meinkghn

Trond Stene
Kjell Jarle Sandve

Lean Coach Project Control Svein Ove Nygard
Kjell Ove Lie
Vigdis Jesang Arne Andersen (plan) Emilie @. Houge
Ashild Svennevik Gro Lygre (project control) Astrid Aadnay

Elizabeth Jebsen Bjarte Haugland

Victoria @vrebe
Elin Lunde
Amalie Haaland

A4F2020-02 A4F2020-04 A4F2020-10

A4F2020-01
IFS Gevinstrealisering

Owner: Kjell Jarle Sandve
Coach: Vigdis Jgsang

Digitalization
Offshore processes

Owner: Bente Regnne

Coach: Elin @. Lunde

A4F2020-03
Punch-out systemer

Owner: Rolv M. Hagen
Coach: Elin @. Lunde

Digitalization
Fabrication process

Owner: Bente Rgnne

Coach: Elizabeth Jebse

Martin Andre Kjelby
TBN
TBN

A4F2020-05
IFS Lobby & Dashbords

A4F2020-06
Borderless tools

A4F2020-07
Articles and weight

A4F2020-08
3D-system efficiency

A4F2020-09
Work Orders (job cards)

Progress reporting

Owner: Janne Hornnes
Coach: Vigdis Jgsang

Janne Hornnes
TBN
TBN

Owner: Bjgrn Inge Markhut
Coach Vigdis Jesang

Marius Sunde
TBN
TBN

Owner: Vegard Haugeto
Coach: Ashild Svennevik|

Alexander Skoland
TBN
TBN

Owner: Vegard Haugeto
Coach: TBN

Ivo Nalezen
TBN
TBN

Owner: Vegard Haugeto
Coach: TBN

Jan Reidar Amdal
TBN
TBN

Owner: Gro Lygre
Coach Victoria @vreba

Beate Deak
TBN
TBN

Bjarte Haugland Tor Erik Boe Rolv-Martin Hagen
TBN TBN TBN
TBN TBN TBN
A4F2020-11 A4F2020-12 A4F2020-13
ADAM

Estimating database

PCS / preservering

A4F2020-14
ADOS

Owner: Gro Lygre
Coach: TBN

Bente Egeland
TBN
TBN

Owner: Vegard Haugeto
Coach: Vigdis Jgsang

Gunnar Nottveit
TBN
TBN

Owner: Agnar Kongshaug|
Coach: Amalie Haaland

Emilie @. Houge
TBN
TBN

Coach: Amalie Haaland

Emilie @. Houge
TBN
TBN

Owner: Agnar Kongshaug




Agenda Lean Intro A4F2020

Project Execution
Model

AAF moecel

Basic tools for the
development work

Mandstn

APPLY ‘

Iy

A@{émm UUS@

e e e \j I

How to success

GOAL

Sueegss erfteria

2/

Teams vs IFS




AdF «project execution model»

Mandate
approved

Establish mandate

Define ovarall purpose / scope
Estimate cost

Estimate savings

Suggest milestones

Suggest team members

User test
accepted

User test / pilot

Define test scope
Train / follow up testing personel
Receive feedback
Improve solution

A3

approved

Establish A3

Detail objectives, targets and scope
Suggest delivery timeline

Identify stakeholders and risks
Suggest main delivery plan

Suggest KPIs

Implementing
completed

Training /

implementing

Update COMPLY /WI

Update / prepare training material
Establish training / implementing plan
Prepare training / follow up

Final handover to process owner

NPPLY’

74 J’IJ_)LJ |

Development
completed

Development /
prepare suggestions

Investigate current situation (if needed)
Develop and test solutions acc. defined activites
Cooperate with IM / external resources
Communicate with stakeholders

Mitigate risks

CIT closed

One place article
Finalize A3

Lesson learned report
Final presentation
Finalizing action list
Final progress
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- Tilgjengelighet pa dedikerte ressurser
« Implementering og eierskap

 Noen initiativer mot eksterone ressurser vi ikke
kan styre tilgjengelighet pa

« IM ressurs fordeling

« Normal drift skal ivaretas ved siden av
forbedringsarbeid

« IT partner ikke utfgrer ngdvendig arbeid kjapt
nok



Var forbedringskultur

- jakten pa optimale lgsninger

N

- En forutsetning for at APPLY far nye oppdrag i fremtiden!
« Vi m3 hele tiden tenke nytt!

« Kunden vil se at vi er fleksible og dynamiske — nye
lgsninger!
« Hvordan kan vi — og kunden - jobbe smartere?

Quality
Improvement

« Automatisering og forenkling av prosesser!

* Men uten at det gar ut over sikkerheten og kvaliteten i
vare leveranser!

Fraveer av Optimale Forventinger
feil lgsninger som innfris

APPLY BEST PRACTICE






