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~ Bonde eller professor?
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Har alltid arbeidet tett med internasjonale forskere

Oliver Williamson James March Michael Porter
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Jens Petter Ekornes Tore Laerdal Daniel Kjgrberg Siraj
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Torger Reve
og Amir Sasson



Strategimodeller
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De fem konkurransekreftene

Inntrengere

o @

~ Substi-
tuttter

L everandgrer
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Verdiskapingsanalyse

1. Verdikjede

Logistics

Manufacturing

Logistics out

Marketing and

sales

Afterszles
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Problem

Problem
finding solving

Choice

2 Verdiverkstec_ji:

Execution

B Evaluation

3. Verdinettverk
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Strategisk kjerneanalyse

Relatert

strateqi

Oppstrems Nedstrgms
strateqi strategi
< otrategisk kjerne >

Horisontal

strategi
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Strategl handler om endring

<

OMGIVELSER

'

STRATEGI

‘

Forretningsmodell
_edelse
Kompetanse

42 2
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Pandemien utfordrer
var strategiske endringsevne:

Bevare eller omstille?
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* De ma veere produktive

e De ma veere innovative

* De ma veere beerekraftige




...l?' Kverneland

WHEN FARMING MEANS BUSINESS

LLI0)
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Teknologiklyngen
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% Laerdal

helping save lives
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THE INNOVATORS OF COMFORT™
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JOTUN
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@@ Du mai vaere risikovillig og litt gal

1|
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e ‘Hands on ledelseé’

e ‘Lean organisering’
* Verdidrevet organisasjon

e Fokus pa kjernevirksomhet

 Overlegen forretningsmodell
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‘ ‘The most
dangerous poison is
the feeling of

achievement. The
antidote is to every
evening think

what can be
done better

tomorrow.”
Ingvar Kamprad,

Founder of IKEA

MarcMeWWilliams comiSucoess
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Ekornes skal

1. Forbindes me rdighet
0og konsiste
leverandg

, effektiv og

ry seg om kunder,
ksjonaerer og
egd. .. Ekornes cares
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Oljealderen gar mot slutten

Bedriftene nedskalerer

Pandemien gjar alt vanskeligere

Det mangler nye neeringsklynger

Eierskapet er finans- og eiendomsdrevet

S




 Finne tilbake til det rogalandske
entreprengrskapet ('Start-ups)

e Bruke oljekompetansen pa nye omrader
som fornybar enerqgi

o Utvikle nye kunnskapsbaserte

vekstbedrifter I‘Scale uis’l
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