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“From crash diet to sustainable - achieving a
successful lean culture”
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My Background

Integration of experience :

* Doctor of Psychology and Expert Negotiator

e Executive Business Leader (Energy, Gov, Private, Health, NGO)
* Entrepreneur

* Author on Leadership and coach

* Hockey mom!
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PIN® in Business

(Persuasion, Influence, Negotiation)

WHAT

Competence

HOW

(Business & Commercial & Ability to lead) PI N

Integrity

(Reliable, consistent, humble)

Authority

(Accountable)

Don’t confuse presence with influence. (c) progressingminds

WHY

Performance
Culture

Profit
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The business case for increased
PIN skills or Emotional Intelligence

Key to High
c$91,370 X  20% increase Performance

increase in

in sales performance
perhead /o Joqinst
objectives.

Greater
employee
engagement

Don’t confuse presence with influence. (c) progressingminds
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What is Culture?

3 elements to a culture:

* Behaviors

* Systems

all guided by an overarching set of values.

A culture can be “felt” AQ
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Leadership is the key to driving culture

...whilst employees are key to making it stick

of the change idea is important in terms of solution, process and
technical output BUT...... is as important for achieving an
solution

QXA=E
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“A TEAM THAT TRAINS TOGETHER ...
WINS TOGETHER !”
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From crash diet to sustainable lean workstyle —
leaders as coaches

Efficient
arenas

Curious & Role model in
learning

behaviour and
practice
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Thank you!
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Nashater Deu Solheim., PhD
CEO and Founder

E: nashater@progressingminds.com
W: www.progressingminds.com

M: +4790477520

Don’t confuse presence with influence. (c) progressingminds


http://www.progressingminds.com/

