Enabling the mindset of a
Learning Organization

-

Hege Fjell Urdahl, VP Integrated Operations, Aker BP
Jasmin Gunnarshaug, Improvement Manager NOAKA, Aker BP
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AKER BP HISTORY
Merging Cultures through a Lean mindset
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WHY LEAN?

Lean is one of four strategic pillars that will enable us to achieve our goals

«Become the leading, independent E&P company»

Reorganizing thevalue ) Be at the forefrontfor digitizing
chain with strategic E&P

partnerships and alliances

Value chain basedona

Flexible business model
shared LEAN

ready for growth and
volatility

£

understanding,toolboxand
culture

AkerBP Lean is the Way we Work



Aker BP’s Lean Journey
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Kick-off Lean Foundation Lean Champions Build Lean mindset AccelerateLean
& capability Culture

AkerBP



Lean in Aker BP — 4 pillars to operationalize Lean

Lean empowersyou to improveyour work. Useyour mandate!
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AkerBP

Setdirection for
success & prioritize
accordingly

Coach and enable
teams to reach success

Lead by example
—walk the talk and walk
the deck!

Lean Leadership

Customer focus

Voice of

our customers defines 03

must have’ deliverables
Challenge customer needs

Quality is defined
by customers’ requirements

Do not accept Waste

Our value chains are flow-
efficient & stable

Improve

Improve through small
continuous steps &
strategic improvements

Simple Visualization &
routines enable us to
identify improvements

We use a structured &
data-based approach to
solve problems &
improve

Alearning rhythm,
continuously identifies
learning opportunities

We proactively share
and steal with pride

It is our habit to
systematically
understand success &
failures



EMBRAZING CHANGE

AkerBP aims for a step change in Digitalization and LEAN
.... on a giant field development on the Norwegian Continental Shelf

B |ocated between Osebergand Alvheim (North of Alvheim + Fulla)
B AkerBP, Equinor, LOTOS

B Estimated reserves 500.000 million boe

B 50.000 Full time Equivalents in the development phase
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HOW DO WE OPERATIONALIZE LEAN — FROM THEORY TO PRACTICE

2. Track Daily
deviations to
plan

1. Daily morning
planning all
diciplines

4. Prioritize
improvements

5. Measure effect

M Ula Lean Goal 08/2019 80 mill. NOK
B Result 08/2020 93 mill NOK
m 2 full time Change Coaches

...... Corona couldn’t stop Ula!

AkerBP (7)



The Lean Champion Model enables AkerBP

GROW ORGANIC
to build mindset and capabilities LEAN CULTURE
ON-THE-JOB
TRAINING
SHARE BEST
PRACTICES

SUPER LEAN
CHAMPIONS
CARRIER PATH

LEAN
TRAINING
70/20/10

v

LEAN CHAMPIONS
NOMINATION

Nominated candidates

by leaders

AkerBP




LEAN IN AK_ER BP GOING FORWARD
Speeding up Lean Transformation




LEAN IN AKER BP GOING FORWARD
Integrated Operations to accelerate improvement

“Integrated Operations (I0) is the integration of people, work processes and IT
solutions to make data drivendecisions in the planning and execution of
enterprise operations™.”

Enterprise Process Digital Digital Value Chain
pla_nr?ing_& Improvement Solutions Operations Analytics
Optimisation Development

10 enables “End to End” Improvementin AkerBP

Supply Chain & oo

AkerBl:) *NTNU, www.jocenter.no (2007-2014)
**Maintenance & Integrity; Production; Engineering; Operations

Collaboration

Optimisation

Value Outtake



http://www.iocenter.no/

Questions & Answers
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