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​​​​​​​It is big and bold. It puts our passion, skill and belief at the centre of 
some of the biggest challenges on the planet – helping make the 
world sustainable for generations to come. It makes the most of our 
experience and expertise.

Sustainability is core to our business. Our biggest contribution to 
delivering a more sustainable world is in the work we do for our 
customers.

OUR PURPOSE

Delivering a more 
sustainable world
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Våre verdier

Vi tror på sikkerhet, helse og velvære for 
våre ansatte, for samfunnet og miljøet. 
Uten dette er det ingenting som betyr

noe.

Vi elsker utfordringer. Vi strekker oss langt
for å levere nye og bedre løsninger på

komplekse problemer

Vi trives i ekte relasjoner. Vi samarbeider
og pleier vårt nettverk. Vi anerkjenner at 

våre ulikheter gjør oss sterkere.

Vi brenner for innovasjon og læring. Vi 
verdsetter, deler og dyrker vår ekspertise.

VI VERDSETTER

Livet
VI ER

Sterkere sammen
VI TAR

Utfordringen
VI

Skaper muligheter
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Desember 2020

Før oppstart

April 2021

Før investeringer

Mai 2021

Siste finish

5S QC landskapskontorer
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2020

Vi trenger plass
Vil frigjøre merkede områder



Rosenberg Yard Ryddet og skrapet: 

• 8,5 mål tomt fristilt
• 2500 tonn betong skrapet
• 1000 tonn stål solgt
• 300 tonn treverk fra 60-70 årene



2021

Nye kontorer
Lagertelt
Reoler og krybber for rør



2200 m2
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ONE-PIECEFLOW



Definere formål og 
verdier

Sette strategiske mål Sette årlige 
målsetninger, 
forbedringstiltak. 
Sette KPI’er

Gjennomføre med 
bruk av leanverktøy 
og andre virkemidler

Strategisk målstyring
Hoshin kanri
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Nemawashi Regulere/justere



Leanreisen
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Prosess-
forbedring

• A3 

• PDSA

5S 

• Startet i rørhall

• Yard

• Kontorer og
bygningsfasiliteter

Tavlemøter

• Fysiske tavlemøter
onshore og
offshore.

• Digitale
tavlemøter - pågår

Strategisk
målstyring

• Mer bærekraftig
verden

• Bruk av Hoshin 
Kanri

• Læring

Lean trening

• Ekstern trening

• Intern trening





DISCLAIMER

This presentation has been prepared by a representative of Rosenberg, Worley group.

The presentation contains the professional and personal opinions of the presenter, which are given in good faith.  As such, opinions presented herein may not always necessarily reflect the position of Worley as a whole, its officers or 
executive.

Any forward-looking statements included in this presentation will involve subjective judgment and analysis and are subject to uncertainties, risks and contingencies—many of which are outside the control of, and may be unknown to, 
Worley.  

Worley and all associated entities and representatives make no representation or warranty as to the accuracy, reliability or completeness of information in this document and do not take responsibility for updating any information or 
correcting any error or omission that may become apparent after this document has been issued.

To the extent permitted by law, Worley and its officers, employees, related bodies and agents disclaim all liability—direct, indirect or consequential (and whether or not arising out of the negligence, default or lack of care of Worley 
and/or any of its agents)—for any loss or damage suffered by a recipient or other persons arising out of, or in connection with, any use or reliance on this presentation or information.
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