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Noen Trender

« Hybride arbeidsmodeller krever gkt fleksibilitet

. @kt fokus pa baerekraft og rapportering

« Overgang til "Space-as-a-service”

. @kt fokus pa kundeopplevelse

« Bedrifter sgker sammen I klynger

« Digitalisering av eiendomsbransjen

« Sirkulaer gkonomi og forretningsmodeller gjgr sitt inntog
» Retrofirst



5 modeler for fremtidens arbeidsplass (Post Covid)

* As it was: Employees return to the office and resume a regular nine-to-five
routine. The office might be a bit more hygienic and flexible, but mostly
this is the centralized office as it was before the pandemic.

 Activity-based working: Employees work from an office but don’t have an
assigned desk. Instead, they spend their day moving between a variety of
workspaces, such as meeting rooms, phone booths, hot desks, and
lounges. Prior to the pandemic, most Australian activity-based offices had
approximately eight desks for every 10 people (since people often worked
elsewhere in the office). After the pandemic, firms are looking to shrink
this as low as five desks between 10 people, anticipating that many of their
employees will be out of the office, working from home a couple of days

per week.
5 Models for the Post-Pandemic Workplace (hbr.org)



https://hbr.org/2021/06/5-models-for-the-post-pandemic-workplace

5 modeler for fremtidens arbeidsplass (Post Covid)

* Clubhouse: A hybrid model where employees visit the office when they
need to collaborate and return home to do their focused work. The office
serves as a social hub — the place people go to meet, socialize, and work
together.

* Hub and spoke: Rather than traveling to a large office in the central
business district, employees work from smaller satellite offices in the
suburbs and neighborhoods closer to where they live. This saves them the
commute to a central office while still providing the benefits of face-to-face
interaction with colleagues.

* Fully virtual: Employees work from home — or anywhere else they like —
allowing companies to ditch expensive leases and build on what they
started during the pandemic.

5 Models for the Post-Pandemic Workplace (hbr.org)



https://hbr.org/2021/06/5-models-for-the-post-pandemic-workplace

okt fokus pad kundeopplevelse
og tjenestetilbud

"Tenants and end-users are largely
looking forward to doing more with the
physical space. They are increasingly
looking at innovative and personalized
technology-enabled experiences"

“Some people think design
means how it looks. But
of course, if you dig deeper,

it’s really how it works.”

STEVE JOBS

Bedrifter sgker sammen
i klynger

"Campus - the working environment for
companies willing to optimize real
estate, collaborate, co-create, innovate,
attract talent and grow"

*



Fremtidens arbeidsplass?

Fleksible arealer som er enkle a tilpasse bade i stgrrelse og utforming
« bygget skal kunne ha cellekontorer og med en teknisk grid

» Delingsgkonomi - stgrre bruk av fellesfasiliteter

» Fleksible leiekontrakter

- Fokus pa miljg og miljgsertifisering i bygget(EU taksonomien)
» Skille mellom hjemme og kontoret blir mindre

- Det ma veere enkelt & komme seg pa jobb uten & ha bil

« De ansatte ma kunne yte sitt beste nar de er pa jobb



Fremtidens arbeidsplass?

Brukeren i fgrersetet, ikke lenger utleier

Baerekraftig og funksjonell bruk av kontoret

Utvisking av skillet mellom den tradisjonelle arbeidsplassen og andre mater a
jobbe pa

Organisasjonsutvikling; gkt samspill pa tvers av ulike avdelinger

@kt areal med fellesfunksjoner, mindre eksklusive arealer

Sunne bygg, interigr og samfunn hvor mennesket er i fokus
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TEN CONCEPTS

WATER NOURISHMENT LIGHT MOVEMENT

THERMAL SOUND MATERIALS MIND COMMUNITY
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Typical business operating costs'
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Kilde: WGBC-Health, Wellbeing & Productivity in Offices
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Visibility of wood in the
working environment

Physical workplace satisfaction
Satifaction with working life

Optimistic about the future -
most of the time

Confident - most of the time
Stress levels - low
Ability to Concentrate

Productivity

Et miljgvennlig bygg
gker produktiviteten til
de ansatte med opptil
15%

Kilde: Nieuwenhuis, Marlon & Knight, Craig & Postmes, Tom &
Haslam, S.. (2014). The Relative Benefits of Green Versus Lean Office
Space: Three Field Experiments. Journal of experimental psychology.
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Et marked i endring life@work -

Tidligere satte bransjen og fagfolk
premissene. Na digitaliseres sveert
mange tjenester i bygg og tilbudet
utvides.

Byggene forenkles og blir mer
tilgiengelige med digitalisering,
samtidig blir brukeren mindre
talmodig og mer krevende gjennom
kunnskap og innsikt fra samtiden og
media.




A PRODUCT BY VENI

Effekten av & veere en tjenesteyter life@work

Tiltrekker seg mulige leietaker
®  Attraktivitet og merkevarebygging

® Innovative Igsninger

*  Selvbetjening

<onverterer il leietakere
® Samhandling, fellesskap, merverdi, nye muligheter I:
® Fleksible Igsninger

*  Effektiv, integrert, automatisert hverdag k ‘ -

B~ holder med oppfelging og tilpasninger
Kontinuerlig samhandling og dialog

®  Bruke kunnskap om ansatte til & tilby merverdi

® Innsikt hvordan ansatte oppferer seg

®  Hver ansatt sine egne tilpassede Igsninger

®  Bonusprogram
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My Building

Your Buildings Performance

LTI —

- The clouds size and color is directly impacted by
the buildings CO2 output. (White/small is good)

A

Sustainability Dashboard

& CO2
~16.1%

This month we

ﬁ Your Building This Month

This month our clouds are turning darker due to our
increased CO2 output!

Building Metrics

~12.1% v 2.8% v 6.8%

roughly cut X trees worth of CO2 (X) . A

X% decrease from last month!

Your Consumption this month

Compared to X

[ ]
This month you produced enough CO2 to cut
H down 8 Trees!

Company's tenants, they were 25% more

efficient than you producing CO2.

If you ride your bike to work 3 days a week, this could save 3 trees worth of
Co2 from your usual consumption!

Actions to help reduce your footprint this month

Offset your carbon footprint by X%!

Top 3 Sustainable Companies

Smedvig ™1
Kruse Smith M1
¢ Faber Bygg N
14 Your Company ™2

Reward this Month

Free Smoothies

[ Ride your Bike to Work ] [ Take The Bus ] { Go Plastic Free J [ Reduce Food Waste ]

User Satisfaction
/100

User’s Cycling
5%+ then last month!
Saving X Trees
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Innoasis - Hensikten

Innoasis

Muligheter skapes der mennesker meotes.

Innoasis skal veere det naturlige navet som sikrer den beste
prosessen fra idé til produkt.

Her mgtes startups, etablerte bedrifter, investeringsfond,
offentlig sektor og akademia.

Innoasis blir en innovasjonsarena som skal gi tilgang pa
kompetansen, nettverket og verktgyene for a utvikle og skalere
nye produkter og tjenester for et smart og baerekraftig
samfunn.

Malet er 4 etablere tjenester, programmer og et fysisk miljo
som tilrettelegger for dette, samtidig som Innoasis blir det
naturlige mgtestedet for kompetanseheving og
nettverksbygging.




NORDIC
EDGE

Cluster of >100 actors working together to develop, test and
export tomorrow’s solutions for smarter, more resilient and
sustainable societies

@ > ®
)] n?n (ST

Startups & Investors Public Sector Academy
SMBs

"""""""" T T e AR TR o L T " TR Ty
ACTIVE CITIZENSHIP : I ON THE MOVE : I URBAN ENERGY : 1 SPACES AND PLACES :
AND KNOWHOW : : Blue and green mobility and : : The renewable : : Reinventing our human- :
Diverseandipaiisyn 1 : transport solutions 1 : transformation challenge; : made surroundings 1
learning communities : 1 : | Smartenergyconcepts for a : 1 :
I 1 18 cleaner and leaner future I 1 i



Nordic Edge cluster —the vision and mission

Vision: Create a new and large Norwegian export industry.

This will ensure that Norway take part in a rapidly growing international market in
sustainable and robust living environments, cities and communities.

Mission: To be a driving force for the development, testing and
export of smart city technologies and solutions on behalf of
cluster members.

This is to realise the potential of developing and exporting products and services
created through the Nordic model of trust building, co-operation and co-creation.

NORDIC | . .
EDGE Ty rena Pro
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Misjon

Males pa

Ve rktfay/
Tjeneste-
- tilbud
&; [ 1] —
Suksess-
faktorer
s Microsoft @ KOMMURE
Partnere
* . Universitetet
SMEDVIG Spareg_aagﬁ!: o i Stavanger
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Wow faktor, trivsel — et
naturlig mgtested — stue.

Food as a service
Lervig — Coffee Berry

Anretningskjgkken

med Baristamaskin —

og tappekran

Post it lab
Chambre- sep.

Garderober ————— @

l.etasje

Interaksjon/drop down/

Lyse —IoT lab
LoRaWan

Apne lab’s

G004
Farmom V&
5w

VR Lab/digital tvilling —
3D (By/Bygg) (Stavanger
Kommune)

— Fleksibel vegg
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Stal tre gips
Containere

Eedum tak mandag
g tirsdag

L)

@ Byggeplass kontor / Building office

; 4 etasje / 4 floor
_{ Forstehjelp 2. & 4 etg.

GARDEROBE

Omkjgringsvei \




