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ﬁsnngshot IS @ non-profit
organization on a
mission to scale

companies along the

West Coast region of
Norway to create

growth and

sustainable jobs
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Introduction to Slingshot
What we look for




Overview of timeline, activities, assets and key outcomes

The program has a duration of 12 weeks with a follow-up period

| cilitation and scaleup support

Strategic
Business direction Expectation Growth plan
plans Growth contract
plan Challenge AP . Plan
Company statement analysis Output from each sprint cycle concrete
one-pagers actions

Relations and social building

Tangible assets

KPls

Expectation
contract
signed and
exceeded

Giving you the feel of a natural way of
working, solving real business problems.
Extensive and successful use of the
PwC global network and clients. Clear
expectations set and measured at the
end.

Supporting the companies to connect
and build trust with their peers. Building
the foundation so that they can lean
into open conversations about their
business challenges

Business plan: Insight before start
Company one-pagers: Share
knowledge about the company to your
peers

Strategic direction: Alignment
Problem statement: Defines the scope
GAP: What do you need to have in
place

Expectation contract: To ensure
buy-in and program expectations



Some of the business areas we typically support:

 Value Chain
e \alue chain optimisation
e Lean operations

Data & Technology
e Data management
e Upgrade tech stack

Governance & processes
. e Frameworks
. e Automation

'Brand & Distribution
~ e Branding

e Web & distribution
channels

Funnels & Automation
e Sales funnel
e Automated flows

Growth Hacking
e Sales funnel optimisation

© Capital

e Financial models
e |nvestor pitch deck

<— Operations

Business
Design

Management

Marketing &

: Sales

People
e Culture

e Recruiting

Development

Scaleup Execution

- Business Model

e Value proposition
e Revenue model

Customer Development
e User/Customer interviews
e Customer research

Prototypes & MVPs
e No-code development

e User testing

- Product Roadmap

e Feature prioritisation
e Roadmap building

Agile Development
e Scrum, Kanban
e QAtesting

Technical Debt
e Trade-offs

e Dev optimisation

o Ways of working

e Frameworks
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The program is looking for that has a

The company should have the with the
right mindset, willingness and . There should also
be to expand both nationally and

. - . cat - Robust Business Models
Sustainability Product Market Fit Internationalisation Scalability

Potential



Cohort #4 ObDA Cohort #1
o 7 novotech
SENSA:&;ARINE
FriendOS w3schools.com
COTWnNner ? Just’rfy
BEYONDER

cs*Enluminite
baglID
R=ally!

@BLUE LICE

Cohort #3 Cohort #2



— The £ Singshot program
require commitments from
participants:

It is expected that the companies
will dedicate relevant resources to
execute the activities during the
program period.

There is a participation fee of
200 OO0 NOK per company




